
NHS hospital trusts are currently facing a number of challenges in oncology 
departments, affecting parts of the patient pathway, from referral through 
to treatment

What’s causing these challenges?
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MSD and NHS in collaboration:  
Working together to support the NHS in 
pathway implementation and optimisation

STEP 1 – MSD’s dedicated team will work 
with you to understand the current service 
pathway and the demands on the health 
service

STEP 2 – The team will help to identify gaps in 
the current pathway, and highlight potential 
areas to improve – and the risks involved with 
not optimising these areas

STEP 3 – The MSD team will facilitate 
conversations about the changes needed for 
service improvements

STEP 4 – MSD will support in the 
implementation and evaluation of the service 
improvement, and then publish the outcomes

How does the programme work?
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To find out more about our PDPs, visit our site by 
scanning this QR code or clicking here: 
Collaborative Working - MSD UK
This is an MSD website intended for UK healthcare 
professionals only. Alternatively, please contact a member of 
the MSD healthcare team at: msdukhealthcare@msd.com.

How can MSD help?
At MSD we understand this and have a dedicated team who can work with you to optimise and implement pathways, 
tailored to any challenges you may be facing in your hospital, to improve care and management for your patients.

MSD can help optimise and implement pathways within your NHS trust through 
the Pathway Development Programme (PDP)
The MSD PDP is conducted under a collaborative working agreement which aims to support NHS organisations and 
healthcare professionals in delivering improved care and management for their patients.
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